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Once you achieve a certain level of success, it’s easy to believe you were solely 
responsible for that success. 

it’s easy to forget all the people that helped you along the way. Those that 
played a role whether small or significant. Those that made an introduction, 
offered a valuable piece of advice or picked you up when you were down. 

it’s easy to forget where you came from.

if you are like most people, your greatest successes didn’t come easily. You 
worked hard, persisted and took risks. Yet, despite all the effort you put in, no 
doubt others played a part.

where you are now, is in part due to where you came from – the people and the 
experiences – both challenging and supportive. 

Humility and gratitude go a long way to keeping our success in perspective. 

never feel ashamed about your past, the path you took or the decisions you 
made. Acknowledge and share your struggles, mistakes and accomplishments. 
Such stories can have tremendous impact on others, inspiring and helping them 
on their own journey.

Embrace everything about your life. 

Stay grounded, and never forget where you came from.

follow me:
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BY mitcheLL harper

This Is How you Identify 
A-Players during

An Interview
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over the last 15 years I’ve 
probably interviewed close to 
1,000 people for all sorts of roles. 

From sales to marketing to engineering 
to customer service to management 
and even Ceos and board members.

When I started interviewing, I’d estimate 
my hit rate was right around 50%, 
which means only 1 in 2 candidates 
would be a good fit for the role. 
over the years and as I continued to 
interview and hire, I started to see the 
“real life” impact of hiring a-players.

If you haven’t heard the term 
“a-players” before, don’t 
feel bad. here’s a quick 
rundown — when it 
comes to people in 
the context of work, 
you can generally 
group them into 3 
categories:

 ● A-players: 
the top 5% of 
people. They 
work hard, go over 
and above, are well 
liked and respected 
and typically move “up the 
ranks” fast.

 ● b-players: most people. They do 
the 9–5 thing, do their job well 
and are generally the “good not 
great” people.

 ● c-players: the bottom 10%. 
They do just enough to scrape 
through, don’t volunteer to 
take on new projects, like (and 
cause) conflict and have little to 
no personal accountability or 
responsibility.

In terms of hiring, your managers are 
a/B/C players too, which means:

 ● A-players love to hire other 
A-players and build teams of super 
smart people that love to win. They 
genuinely want to be the “dumbest” 
person in the room and love 
learning from those around them.

 ● b-players hire c-players because 
they’re worried about someone. 
coming in and taking their job.

 ● c-players don’t really hire (too hard/
too lazy), but if they do, they’ll pretty 
much take whoever comes along.

So obviously you want to hire 
a-players, right? good. I sat 

down earlier today and 
thought about all of the 
a-players I’ve been 
fortunate enough to 
hire over the years 
at my 5 previous 
companies — most of 
which are still in those 
companies today.

I thought about the 
commonalities between 

them and what “makes 
them tick” and I also thought 

about my actual interviews with them 
— even the interviews back in the early 
2000s. When I asked myself “What do 
they all have in common that would 
form the foundation of an A-player?”, 
I came up with a series of personality 
traits and past experiences.

I then looked at it from another angle and 
came up with 7 questions you can use in 
your interview process to give you a much 
better chance of finding and hiring them.

A great interview is always 
a conversation — it’s never 

one-sided.

 �
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Q1: Have tHey been 
promoted at least once  
in a previous role?

a-players are great at what they do 
and good managers will pick up on that 
fast, offering them more responsibility 
and eventually a more challenging role. 
Look at their LinkedIn profile and see 
if, at any of their previous companies, 
they’ve been promoted. once is great, 
twice is amazing and three times is out 
of this world.

Q2: Have tHey Had to lead a 
big project in a previous role? 
How did tHey Handle it?

a-players like to take on more 
responsibility over time, not less. have 
they had a previous manager that was 
so confident in their abilities that they 
were given a large or important project 
to run on their own?

Q3: is tHis tHe same role as a 
previous job or is it somewHat/
completely different?

a-players love challenges. I found 
that most a-players don’t change 
companies so much as they change 
roles — because they like the challenge 
of constantly learning new things and 
being in new situations.

Here are tHose 7 Questions:
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Q4: can tHey speak about 
your company and tell you 
wHat tHey like and wHat tHey 
migHt cHange?

a-players do research on a company 
before an interview. they try to 
understand your strategy, what’s going 
well and even what’s not. Can they 
clearly articulate what they like about 
your company but also provide some 
constructive feedback on something 
you might want to change?

If they don’t know what your company 
does or they have no opinion (positive 
or negative) about it, that’s a red flag.

Q5: are tHey confident 
witHout being cocky?

This is a fine line. A-players have great 
track records and you want someone 
who talks a lot about being on great 
teams and having great managers 
and mentors, not someone constantly 
saying “I this, I that”.

Q6: are tHey committed to 
continual learning? can tHey 
prove it?

a-players love learning new skills. 
ask them what they learned in their 
previous role. ask which book they’re 
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Mitchell Harper has built 7 
companies with a combined 
$200M in sales. He is best 
known as the co-founder of 
bigcommerce. get his new book 
"SAnE: How To build Your business 
rapidly without going insane" at 
http://www.dontgoinsane.com.

Mitchell Harper 

currently reading. ask what they plan to 
learn in the next 6–12 months and how 
they’ll go about doing that.

Q7: How would you rate 
tHe Quality and Quantity of 
Questions tHey ask you during 
tHe interview?

a great interview is always a 
conversation — it’s never one-sided. 
Look at the quantity and quality of 
questions they ask You. a-players 
care about the team they’ll be on, their 
manager and where you want to take 
your company moving forward.

remember, hiring a-players isn’t a 
science. there’s a lot more to it than 
asking the 7 questions above, but in 
my experience it’s a great place to start. 
You also need to trust your gut, check 
references, assess if they’re a great 

cultural fit and most importantly ask the 
people on the team they’ll be a part of 
whether they’d like to work with them 
or not.  ■

A-players like to take on more 
responsibility over time, not less. 
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CC: hello and welcome to switched 
on Leadership, i’m christele canard. 
i have great pleasure in introducing 
my guest today, sam cawthorn. 
when he was just 26 years old, 
sam’s life changed forever. he was 
involved in a major car accident 
that left him in a coma, cost him 
his arm, as well as a permanent 
disability to his right leg, and he 
was told he would never walk 
again, but sam proved them wrong. 
sam did not just bounce back, but 
instead, he used his accident as a 
launching pad to bounce forward 
to reach even greater heights 
than before. today, sam is one of 

the most successful motivational 
and inspirational speakers around 
addressing hundreds of thousands 
of people around the world each 
year from some of the world’s 
biggest companies. he’s the author 
of the book, Bounce Forward: How 
to Transform Crisis into Success. he 
is here today to show us how we 
can use adversity as a springboard 
to greater heights, not just for 
individuals but also for companies 
and teams. sam, welcome to 
switched on Leadership. 

SC: Christele, thank you so much. You 
make me sound so amazing.

audio podcast: internet connection required
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CC: You are amazing. 

SC: ...ordinary, regular guy. 

CC: You’re inspirational and i 
can’t wait for the listeners to hear 
more about you, but before you 
tell us your story, what is your key 
message, sam? what would you 
like listeners to take away from this 
interview? 

SC: thanks for asking, Christele. 
through my journey over the last 
10 years, I learned what it takes to 
turn crisis into success. I think we all 
have crisis, tough times, whether it’s 
relationship breakdowns, whether it’s 
our own personal story, whether it’s 
a turnaround or whatever it is, but 
through those tough times, through 
those crises, through that adversary, 
that can be the birthing place and the 
cornerstone for our significance, our 
success, building our profile, and for 
us to get our message out there into 
the world. I think that’s what people 
will catch the most from today’s 
conversation. 

CC: sounds great. now, you had a 
terrible accident that changed your 
life forever. can you tell us what 
happened? 

SC: I was in the prime of my life. I was 
late 20s. I had the mortgage. I had 
my wife, Kate. We’d been high school 
sweethearts. We had two kids. I was 
working for the australian Federal 
government as a youth futurist down 
there in tasmania. Now, in my company 
car, which was a big v8 Statesman, I 
fell asleep at the wheel. I was going 
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over 100 kilometres an hour and I 
went into a head-on collision with a 
semi-trailer truck going 100 kilometres 
an hour. I was pronounced dead at 
the scene. obviously, resuscitated 
because I’m here talking with you! I 
was put on life support for a week, in 
the hospital for five months, and then 
in a wheelchair for an entire year. the 
doctor said I’d never be able to walk 
ever again. obviously, my injuries were 
quite extensive from an amputated 
right arm above the elbow through to 
a permanent disability in my right leg. 
obviously, also, a lot of chest injuries; 
six broken ribs, macerated, and a 
punctured kidney. I certainly did a very 
good job in this car accident. 

CC: i imagine ... well, i can’t really 
imagine but i can try. You would go 
through an emotional roller coaster 
after such an ordeal. what was that 
journey like for you? Did you ever 
feel like giving up at any point? 
Did you feel sorry for yourself? 
what was your lowest point in your 
recovery? 

SC: great question. I remember 
waking up from being on life support 
and I was in a complete and utter state 
of denial. I’m thinking, “this hasn’t 
happened to me. It’s okay. I’m going to 
wake up from this nightmare.” For two 
days, I was in a complete state of denial, 
and then eventually came to realise 
what had happened. I remember going 
through pillow after pillow just simply 
from my tears. I wasn’t necessarily sad 
for myself. I was more sad for my kids 
who would now have to grow up with a 
disabled father. I was more sad for my 
wife who now had to take care of her 
disabled husband. For me, I was more 
in the mindset of my loved ones, how 
now, I’ll be in a wheelchair for the rest 
of my life … well that’s what the doctor 
said to me. I’m going to be a burden to 
society. I’m going to be a burden to my 
marriage and my kids, et cetera. 

For me, I was more looking at the 
perspective of my proximity with my 
loved ones. there was no stage where I 
was feeling sorry for myself, or feeling like 
a victim, or anything like that. I think we 
all have gifts and talents in our life. I fully 
believe, in fear of sounding superhuman 
here … I fully believe that one of my gifts 
and my talents that I’ve been given, is 
the gift of knowing how to overcome 
adversity easy. I never went through any 
depression, any anxiety, any stress. I never 
felt bitter or angry. I just simply got over it. 
Yeah, I know it might sound superhuman 
but that’s the reality, that’s the truth. 

CC: wow. that’s amazing. Your life 
has completely changed. there is no 
way you can ever be the same again. 
how do you move forward from 
something like that? what was the 

I wanted to learn 
from my crisis and 
bounce forward.
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first thing you did or decided so you 
could move forward? 

SC: It definitely is a mindset. I once 
heard someone say, “It is your decision, 
not your condition that determines who 
you are.” the word “decision” comes 
from the Latin word “decidere.” “Cision” 
which means “to cut off.” If you want to 
take it even deeper “cide - decide” that 
also means “kill.” Suicide, pesticide, it 
actually means to kill. In most cases, the 
word “decision” is to cut off and kill. 

I believe that nowadays, the world lacks 
leaders that make tough decisions. 
When a decision is made, there’s no 
time for Plan B or Plan C. I believe when 
you have a Plan B or a Plan C, you’re 
sitting on the fence and it’s the easy 
option out. When you do have a Plan B, 
it distracts from Plan a. 

For me, right there, I had to make 
a decision that it was no longer my 
condition, or my disability or my 
adversity, that’s going to define who 
I am. right from there, I learned 
not just to bounce back from my 
accident. We’ve all heard of this 
terminology – we’re bouncing back 
from the global financial crisis, we’re 
bouncing back from natural disasters. 
I realised that it’s no longer about 
bouncing back. It’s more about 
bouncing forward into what we can 
become. I learned the principles  
and the theory to learn from 
adversity, learn from my crisis and 
become better.  

CC: okay. making a decision is 
the first step. where do you go 
from there once you make that 
decision? 
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SC: once the decision has been made 
that you don’t want to be a victim to 
crisis, I think, now you’ve got a clean 
slate. Now, you’ve got a complete 
white board or vision board for you to 
operate on. For me, I was now ready to 
take on a new chapter in my life. I was 
no longer focused on going back to 
that same job. I wanted to learn from 
my crisis and bounce forward. there 
was a local youth group that asked me 
to share my story, then another school, 
and another school. Before you know 
it, I was charging $500 for a one hour 
keynote presentation in schools and I 
was doing up to 10 schools a week, 
just simply sharing my story. 
I realised that story is our 
most powerful vehicle 
to get people across 
the line. 

recently, I was 
asked to do an 
eight-city road 
show in four 
countries, to teach 
Financial advisors 
how to tell powerful 
stories. I realised that 
story is the key ingredient 
in the sales cycle. I realised that 
we all need inspiration and I learned 
how to tell my story in a powerful way. 
Before you know it, I’ve now spoken in 
36 countries, sharing my story to over a 
million people. 

CC: we don’t engage with facts and 
figures. We engage with people’s 
stories. 

SC: that’s exactly right. Story is our 
greatest ever trump card. We can find 

more skills, more area of expertise 
online, right now, for free. Your skillset 
or your ideas or your expertise … I can 
find better information online right 
now. this means that your greatest 
ever trump card isn’t your skills or your 
expertise. Your greatest trump card 
is your story because no one on the 
planet has your story. No one in the 
world has your story. I believe that we 
all need to learn how to tell our story. 
We all need to learn how to share our 
story and inspire others. 

CC: have you got any tips on how 
we share our story? 

SC: absolutely. after 
I was speaking for 

about 11 years as a 
professional speaker 
travelling the globe, 
I then started the 
Speakers Institute. 
Basically, what we 
do here is we teach 
people how to tell 

their story. We teach 
people everything 

from the content of 
what to say and then of 

the methodology, how to say 
it. 

Now, there’s an entire curriculum all 
around this, but as a professional 
speaker nowadays, I’m not going 
to get up on stage unless my client 
pays me $10,000 to $15,000 for a 
one hour keynote presentation. 
It’s quite interesting, people say 
“hey Sam, how do you become a 
professional speaker?” I say “Look, 
it is a curriculum. You need to learn 

We all need to learn how to 
share our story and inspire 

others.
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you want to do is you want to make 
your story relevant to their lens. that 
then means that your story is no 
longer yours to own. Your story is 
there to inspire others. Whether it is to 
inspire them to buy your product, your 
services, your message or whether or 
not your story is there to just simply 
inspire inspiration so the listener can 
actually do something about something 
that they’re going through right now. 

CC: Yes. that’s great. thank you for 
that tip. Let’s go back to your story 
and your experience. what were the 
biggest learnings you had from your 
experience that we can take away 
as leaders in business? how do we 
handle crisis? how do we navigate 
through challenging times? 

SC: I’ve got a three-step process 
which is highlighted in my latest book 
called, Bounce Forward: how to 
transform crisis into success. The first 
chapter talks about how crisis creates 
opportunity. a crisis can ignite some of 
the greatest growth periods in our life. 
When we’re in the midst of a crisis, our 
biology links so much pain to it that says 
we must get ourselves out of it. I even 
believe that when we have something 
that we’re procrastinating dearly with – 
like a problem or an issue – we think “I 
know it’s a problem and an issue, but I 
don’t have enough time to focus on it 
right now. I’ll deal with it when I have 
time”. We all procrastinate, right? 

CC: right. 

SC: When it’s a crisis, our biology links 
so much pain to it, it says “I must get 
myself out of it.” I believe that we need 

every single sub-modality to master 
communication for influence.” It’s like 
me saying to a doctor or a lawyer, 
“how do I become a doctor?” or, 
“how do I become a lawyer?” You 
need to do a curriculum in order for 
you to become a qualified doctor or a 
qualified lawyer. By the way, I actually 
get paid more money than both a 
doctor and a lawyer put together. 

For me, communication is absolutely 
key to life. The most influential people 
on the entire planet are master 
storytellers. The most influential 
people on the entire planet are not 
the people with the fattest wallet. they 
are the people that have mastered 
communication for influence. The 
greatest tip and trick that I could give 
you when it comes to story is this – no 
one cares at all about your story unless 
it’s made relevant. there must be an 
outcome to your story. meaning … how 
can you make your story relevant to the 
listener? 

there’s a thing I like to call our “toggle 
framework.” You share your story, you 
develop content around that story and 
then you make that content relevant for 
the individual, which is basically WIIFm 
– what’s in it for them. then you toggle 
between story, content and WIIFm. that’s 
probably one of the greatest ways and 
probably the easiest way to ensure that 
your story lands well for the individual. 

CC: ultimately, it’s not really about 
your story. it’s about your audience’s 
individual story. 

SC: Yes, and… I feel that everyone 
looks at life through their lens. What 
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Did you know that there was a 34% 
rise of australian millionaires in the 
middle of the global financial crisis? 
Crisis creates opportunity. there’s a big 
corporate buzz word out there that’s 
sweeping the corporate community and 
it’s called “adversarial growth,” which 
means, our toughest of adversities can 
ignite some of the greatest of growth 
periods in our life. Again, the first one – 
crisis creates opportunity. 

I’ll give you the second one really 
quickly. It’s, proximity is power. there’s 
undisputed evidence that shows that 
you are the average of your five closest 
friends. the company that you keep 
determine who you are. You cannot 
expect to live a happy, positive life if you 
hang around with negative, unhappy 
people. Proximity is power. What do we 
need to do to upgrade our proximity? 

I remember this one time when I was 
in high school and I was influenced 
by a very negative proximity and they 
influenced me in a toxic way. I found 
myself getting kicked out of school. my 
disclaimer here is, I actually never went 
back into traditional education. I don’t 
have a university degree or anything 
at all like that. I’ve never sat an exam 
before in my entire life. I now realise 
that one of the main reasons why I got 
kicked out of school is because I hung 
out with a very negative proximity and 
they influenced me in a very toxic way. 
today, I now choose who I hang out 
with. By the way, our families can be our 
greatest ever dream killers. the second 
one is proximity is power. 

the third one, very quickly, is leveraging 
happiness that fuels success. one of 

A crisis can ignite 
some of the greatest 
growth periods in 
our life.

to turn our problems, our frustrations 
and our issue ... We need to turn them 
into our crisis, then we’ll deal with it. 

CC: Yes. we’re more in control when 
we do it to ourselves, then waiting 
for life to nudge us into action. 

SC: Yeah. exactly right. Look, 
unfortunately, I needed that wake-up 
call…having a 206-kilometre head-on 
collision with a semi-trailer truck. my 
encouragement to everyone listening 
is don’t wait for the crisis to happen. 
What do you need to do to find the 
opportunities through your frustrations, 
your problems, and your issues 
today? The first point is, crisis creates 
opportunity. 
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the most frustrating things that I’m 
seeing right now around the world is 
that depression rates today are 10 times 
greater than what they were in the 
1930s great Depression. 

CC: wow. 

SC: Yeah. the mean onset age of 
depression, 35 years ago, was 29 years 
old. today, it is 14 years old. 45% of 
australian workers feel unhappy in their 
jobs. 92% of australian workers feel 
unfulfilled in their job. 

CC: that’s crazy, given the time we 
spend in our jobs. 

SC: that’s exactly right. there must 
be a way to combat this. how can 
we bring happiness and positivity 

back into our proximity, purposefully? 
one thing I’ll say is … happiness is a 
choice. We just simply have to choose 
happiness. another thing I also say is 
that gratefulness and depression cannot 
co-exist. What do we need to do, to 
feel more grateful each and every day? 

CC: Gratitude is a powerful force, 
that’s for sure. most of the people 
that i interview, when i ask them 
about their morning routine, will 
say gratitude is always part of 
how they start the day, which is 
interesting. 

SC: absolutely. I totally agree. 

CC: i don’t know if you have heard 
of Dr. Demartini? he always says 
that the true measure of whether 
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you have fully learned the lesson 
that life presented you in a crisis 
– given that we know crisis can 
create an opportunity – the greatest 
measure is whether you would want 
to change anything if given the 
chance. would you change what 
happened to you if you could and if 
not, why not? 

SC: great question, Christele. I’ve 
never been a person of “what if” 
because it doesn’t serve me. I can’t 
change the past. Why do I need to 
spend any time at all in trying to 
change the past because it doesn’t 
serve and I simply can’t. I actually can’t 
answer that question because I haven’t 
allowed myself to spend any time at 
all on “what if.” I love my life, if that’s 
what you’re asking. I absolutely love 
the journey that I’m on and I wouldn’t 

change anything at all than where I am 
right now in life. 

CC: that’s fantastic. You’re always 
looking forward. You’re obviously 
very deliberate in the choices 
you make. what would you say is 
the biggest difference between 
someone who can bounce forward 
from adversity to someone that lets 
themselves become depressed and 
defeated? 

SC: I believe that the greatest gift that 
god ever gave us was the freedom 
of choice. I know that it might sound 
easier said than done, but in all reality, 
every single day, we are faced with 
choices. We’re faced with choices: 
whether or not we want to choose to be 
happy or not; choose to lift our head 
up high; choose to be grateful; choose 

Happiness is  
a choice.
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to be thankful; choose to hang out with 
the people around us. I understand 
we do everything to how it makes us 
feel. We eat for how it makes us feel. 
We dress for how it makes us feel. We 
earn money for how it makes us feel. 
my encouragement to people listening 
right now is, what do you need to do 
to have more of a long-term mindset 
instead of instant gratification? 

there was a survey that was done 
with five-year old’s. This was about 20 
years ago. It’s called the marshmallow 
experiment. they put a marshmallow 
in a room, on a plate, on a table. the 
only other thing in that room was a 
chair. They asked these five-year old 
children to sit on the chair and they 
gave them a choice. they said, “You’ve 
got two choices. Your first choice is, 
you can eat the marshmallow right 
now and then sit here in the chair 
for the next 15 minutes. Your second 
choice is, you can wait 15 minutes 
and I’ll come back and I’ll give you 
a second marshmallow.” What they 
found is that the kids that went for 
that instant gratification, a lot of those 
kids grew up and ended up being 
either dole bludgers, or locked up in 
jail – pretty much unsuccessful. Yet the 
young kids that waited and did not go 
for that instant gratification, ended up 
being quite successful in life, always 
thinking long term. 

my encouragement to you is that there 
is a thing called neuroplasticity, which 
means you can change your brain. So, 
always think about the choice that you 
are making… is it just giving me instant 
gratification or is this the right choice for 
my future today? 

CC: Yes. Like you said, we can get 
better at this. we can potentially 
prepare ourselves for crisis. i know 
it sounds a bit negative, but let’s be 
realistic. Life is bound to throw us 
a curveball. it’s about taking those 
steps now, so that when something 
does hit us, we are better prepared 
and able to handle it. 

SC: Yeah. For sure. things never ever 
go according to plan. the greatest way 
to prepare for that is to just continue to 
be in gratefulness and gratitude. always 
prepare for that rainy day, particularly 
financially, and certainly do not live 
from pay to play, and don’t play on the 
edge too much. We all need risk, but 
we all need certainty as well. 

CC: Great. Sam, what’s one final 
piece of advice you would like to 
leave listeners? 

SC: Let’s go back to story. I believe 
that everyone has a story. If you don’t 
learn how to tell and share that story 
in a powerful way, then you’ll simply 
be like everyone else – continuing 
to try and get ahead of the curve 
through your skillset and your 
expertise. Learn how to tell and show 
your story better because inevitably, 
in the future, people buy people. 
Learn to become likeable through 
your story. authenticity always trumps 
everything, and there’s no guilt and 
there’s no shame in your story. It’s 
who you are and it’s what has made 
you the person you are today. 

CC: Fantastic. where can listeners 
go to find out more about you and 
your book? 
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SC: the best place would be 
speakersinstitute.com.au. on the 
website, you can get a free chapter 
of the book. also, you can see some 
of the seminars that we have online 
and a lot of these are free seminars 
where you can learn how to tell and 
share your story. 

CC: Fantastic. thank you so 

much sam, for sharing your 
story, your insights and wisdom. 
You are truly inspirational. For 
those wanting to learn more, visit 
sam’s website and check out his 
book. sam, thank you so much 
for your time. 

SC: No problem. thank you very 
much, Christele. 

 

For over 10 years, Sam Cawthorn 
has served as a leading inspirer 
to renowned world and business 
leaders, and organisations. he 
has an unrivalled ability to distil 
complex strategies into simple 
and powerful models that can be 
applied immediately to produce 
measurable and lasting results.  
Sam is a thought leader and expert 
in resilience & positive psychology. 
he is the Ceo for empowering 
enterprises and has been featured 
in uSa today and the New York 
times. he is also the 2009 YouNg 
auStraLIaN oF the Year for 
tasmania. 

In october 2006 Sam’s life changed 
forever - and it this journey that 
enabled him to develop a mental 

resilience that gave him the tools 
to miraculously recover from his 
accident. Sam generously shares 
what he discovered on his journey 
with audiences who are captivated 
by his every word. Sam has a 
diverse background within the 
australian Federal government 
as a Youth Futurist and is a highly 
skilled musician, and one of the 
only people in the world who 
retaught himself to play the guitar 
with an above elbow amputation. 
Sam has been honoured for his 
business acumen, strategic intellect 
and humanitarian endeavours. he 
has the unique ability to transform 
impossibilities into possible realities. 
Sam flies around the world sharing 
his expertise and his passion. You 
only need to speak with Sam’s 
audiences to understand how 
powerful Sam truly is… and he does 
all this with the most advanced 
bionic arm in the world. Sam is 
married, with three children. he 
travels from Sydney, australia.

For more information see 
speakersinstitute.com.au.

Sam  
Cawthorn
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ensuring a positive and engaging 
work environment is a key 
leadership responsibility. But, when 

people confuse this responsibility with 
keeping everyone happy and base 
their decisions solely on this goal, 
problems arise. 

A manager needs to move her team off 
the company’s server to cloud-based 
software. the implementation of the 
cloud-based software will allow the 
team to lower costs and be much more 
efficient. But, the manager is facing 
challenges. the team members are 
experts on the software they currently 
use (some have been on the team using 
the same software for over 15 years) 
and are not happy with having to learn 
a very complex new technology. two 
team members have even threatened to 
retire over this forced software change. 
this manager has been implementing 
the change very slowly, trying to keep 
everyone positive and happy.

unfortunately, and perhaps surprisingly, 
managers who prioritize keeping their 

people happy and comfortable usually 
have poor long-term job security. these 
managers are secure for a period of 
about three to five years before they 
are either let go or moved to a less 
significant position in the organization. 

there’s a good reason for replacing or 
moving these managers to positions of 
less influence. While they were focused 
on keeping their people happy and 
comfortable, the world was rapidly 
changing around their department 
and organization. as the world moved 
forward, their department didn’t. 
Because these managers didn’t get 
their departments up to speed, major 
problems in the areas of customer 
satisfaction, quality, timeliness, or cost-
competitiveness occurred.

to be a successful leader in today’s 
world, your focus needs to be on 
getting your people to handle rapid 
change as it comes along. and the 
problem with rapid change is it usually 
makes people feel uncomfortable, and 
possibly unhappy and fearful.  �
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read tHe writing on tHe wall.
today, there is much writing on 
the wall about where the world is 
heading. New technologies. Artificial 
Intelligence. robots. Five generations 
in the workforce at the same time. 
higher customer demands. Faster 
service requirements. Increasing 
quality standards. more employee 
demands. all of these changes are 
going to have a significant impact on 
your department or organization’s 
success. 

raise tHe bar!
What are you doing to raise the bar 
for each one of your employees 
in areas such as learning new 
technologies, improving customer 
and employee satisfaction, quality, 
response time, etc.? If you don’t 
significantly raise the bar, who will? To 
not raise the bar, even for one year, 
means the world around you moved 
forward during that slice of time…but 
your team did not. 

over-communicate tHe need 
for cHange.
one of the reasons that managers 
and leaders usually see the need to 
change before the general workforce 
is because they have more available 
information from which to make 
decisions. the more information you 
can provide to your people regarding 
the economy, environment, and your 
customers, the more people will 
understand the need to change. 

1

2

3

To be a successful 
leader in today’s 
world, your focus 
needs to be on 
getting your people 
to handle rapid 
change as it comes 
along.

tHe following seven recommendations can Help keep 
your people uncomfortable and Help ensure your 
department or firm’s long-term success.

 �
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implement fast cHange…not 
slow cHange. 
all our research demonstrates that fast 
change is easier to implement and be 
accepted by employees rather than slow 
change. the easiest way to get people to 
change is not to give them a choice. as 
one Ceo recently stated when faced with 
the need to rapidly realign the needs of 
her firm to the competitive environment, 
“the people are going to change or we 
are going to change the people.”

Hold people accountable  
for results. 
When it comes to change, many 
people like to blame others. Don’t 
give people the opportunity to blame 
others for not achieving results. ensure 
that everyone is clear about what 
results are expected from them and in 
what time frame.

re-define loyalty. 
In the past, a loyal employee was one 
that worked for you for a long time.
In fact, some organizations had an 
informal corporate motto that went 
like this: “Keep your nose to the 
grindstone and don’t make waves.” 
If you lived this motto, you were 
guaranteed a long career. In today’s 
new environment, the employee who is 
out there chopping the water—making 
us all feel uncomfortable about what 
we should be doing but are not doing 
fast enough—is the loyal employee. 
the individual who complains that 
we are not changing fast enough to 
keep up with the times is now the 
loyal employee. The old definition of 
loyalty will put us out of business. We 
must get excited about change and 
“chopping the water.”

4

5

6

 �

Ph
ot

o 
cr

ed
it:

©
ba

dm
an

pr
od

uc
tio

n/
12

3R
F.c

om

Switched    n



Peter b. Stark, cSP, is the President 
of peter Barron stark companies 
where he and his team partner with 
clients to build organizations where 
employees love to come to work. Peter 

and his team are experts in employee 
engagement surveys, leadership 
and employee development, team 
building, and executive coaching.

for regular tips on how to become 
an even stronger leader, follow him 
on Linkedin, on Twitter at  
@peterBstark, or through email by 
signing up for his leadership 
newsletters.You can also visit his 
leadership blog for a wealth of 
leadership resources.

Peter B. Stark

get passionate and excited 
about cHange. 
If you really care about your 
organization’s long-term success, 
you will encourage employees to 
change the way you do business…
even when they don’t want to 
make the change because it’s 
uncomfortable. talk to customers; 
talk to the employees on the front 
line; talk to people in industries 
different from the industry you 
are in; read books that talk about 
the future; and go out and talk 
to your competitors. all this will 
result in an information base to 
help you become more confident, 
passionate, and excited about 
the need to change and stay 
competitive.

great leaders keep their employees 
on their toes. they expect more 
from team members because they 
know they are capable of more. to 
stay successful in today’s economy, 
we all have to get comfortable with 
being uncomfortable.  ■
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TeCHnIqUeS 
to Help you master 
even the Toughest q&A3 BY DaviD Grossman
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We all get ‘em. Difficult 
questions.
Being prepared, and practicing 

three tried-and-true techniques can 
help you field with ease that challenging 
employee question (or the reporter 
who’s looking for a compelling angle).

the first thing to know is it’s best to 
answer the question. Directly. We’ve 

all heard non-answers and know 
what that feels like to be on the 
receiving end of some babble. or 
someone who thinks “spin” can take 
the place of “truth.”

Your employees know the score, and 
your credibility (or lack of it) will be 
front and center in how you answer 
those tough questions.  �
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1. bridge:

move to a point you want to make 
– use this technique to answer a 
question and then promptly shift in 
the direction of what you want to get 
across—your key messages.

examples of bridging:
 ● “Yes…” (the answer), “and in 
addition to that” (the bridge)

 ● “(brief answer), “and what i can 
tell you is…..” (the bridge)

 ● “no…” (the answer), “let me 
explain…” (the bridge)

 ● “That’s the way it used to be…” 
(the answer), “here’s what we do 
now…” (the bridge)

 ● “i don’t know…” (the answer), 
“but what i do know…” (the 
bridge)

2. Hook:

Increase curiosity about a topic – 
end your message with a statement 
that likely will prompt a follow-
up question. hooking can create 
dialogue focused on what you want 
to get across.

examples of hooking:
 ● “That’s just one of the ways 
we’re innovating to drive 
growth in the long-term…” (The 
natural follow-up is, “what’s 
another way?”)

 ● “Here’s one result we’re seeing 
right now…” (The follow-up is, 
“what are other results?”)

Here are tHe big 3 tecHniQues:

 �
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David Grossman, aBc, apr, Fellow 
prsa helps leaders drive productivity 
and get the results they want 
through authentic and courageous 
leadership communication. He’s a 
sought-after speaker and advisor 
to fortune 500 leaders. A three-
time author, david is cEO of 

the Grossman Group, an award-
winning chicago-based strategic 
leadership development and internal 
communication consultancy. click 
these links to follow him on Twitter 
@thoughtpartner and Facebook 
and to connect on Linkedin. 
 
speciaL oFFer: To get david’s 
latest award-winning book, no 
cape needed: The Simplest, 
Smartest, fastest Steps to improve 
How You communicate by leaps 
and bounds click here and enter 
code rp6mtK32 for 20% off at 
check out. 

David Grossman

3. flag:

emphasize main points – Use flagging 
to emphasize or prioritize what you 
consider to be the most important points.

examples of flagging tools:
 ● “if you only remember one thing 
today…”

 ● “The most important point is…”
 ● “it boils down to this…”
 ● “The heart of the matter is…”
 ● “i can’t underscore enough…”
 ● “fact is…”

Bridge. hook. Flag. three additional 
tools for your leadership and 
communication toolkit, which can help 
you be your best self, answer questions 
with ease, and ensure you’re getting 
across what’s important to you, and to 
your audience.

which technique – if mastered – can 
help you the most?   ■
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BY micheLLe GiBBinGs

To Accelerate Progress, 

Look At How 
you make decisions
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Leaders make many decisions each 
day. Decisions that range from 
simple things such as what tie 

or dress to wear, to more strategic 
matters such as where to invest, what 
product to launch and how to address 
falling margins. It’s comforting to think 
that our brain, with its vast capacity 
for processing streams of information, 
is infallible. the truth is it’s highly 
fallible – and it can often fail when it’s 
most needed.

Why? Because we make decisions on 
hunches and gut reactions – letting 
past experiences create assumptions 
about how things should be and 
therefore how we should respond 
today. the danger with this approach 
to decision making is that it can be 
filled with blind spots and bias. 

future cHallenges reQuire 
different tHinking

For leaders facing unchartered 
territory relying on what they have 
always done before and using default 
thinking patterns is fraught with 
danger. the recently released Centre 
for Workplace Leadership’s Study 
of australian Leadership found that 
organisations should be concerned 
about the state of leadership and 
management capability. For example, 
it found that many senior leaders 
do not draw on strategic advice in 
making decisions about the future. 
Failing to draw on outside and broad 
expertise means that leaders can take 
a myopic and narrow perspective on 
transformational challenges. In a world 
of increasing complexity and ambiguity 

Making good 
decisions involves 
taking deliberate 

steps on deciding 
how to decide

 �
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it’s essential that leaders know how to 
make good decisions to ensure good 
organisational performance. 

be deliberate about  
tHe process

making good decisions involves taking 
deliberate steps on deciding how to 
decide. this includes recognising there 
is a spectrum of decision making based 
on the simplicity, complexity or adaptive 
nature of the challenge being faced. 
Different problems require different 
processes and tools. Consequently, 
leaders need to consider taking a 
‘fit for purpose’ approach where the 
decision making approach is not only 
open to discussion, but is consciously 
constructed and agreed.

structure out tHe bias

Bias is pervasive and a willingness to 
accept that bias can impede decision 
making, makes it easier for the bias to 
be labelled and mitigated. this involves 
applying techniques to structure out 
and minimise the likelihood of bias 
in the outcome. this can involve, for 
example, testing multiple hypothesis 
and developing diverse scenarios to 
challenge dominant views and the 
status quo. It also means that each 
person involved in the process is open 
to having their views and thought  �
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Michelle gibbings is a change and 
leadership expert and founder of 
change Meridian.  Michelle works 
with global leaders and teams to 
help them accelerate progress. 
She is the Author of ‘Step up: 
How to build Your influence at 
work’.  for more information:  
www.michellegibbings.com  
or contact  
michelle@michellegibbings.com.

Michelle Gibbings

processes challenged, and to applying a 
curious and questioning mindset.

widen tHe frame

Sometimes the best solutions will come 
from unlikely sources. Widening the 
frame of reference to include people 
not involved in earlier discussions and 
sourcing data from diverse sources is 
therefore critical. Likewise, it’s important 
that the process involves not just 
looking for evidence to support ideas, 
but actively looking for data that 
disproves them.

a good decision making process 
encourages debate and welcomes 
a range of views and options. It 
considers outcomes at both ends 
of the spectrum and so factors in 
the views of the minority and outlier 
opinions and data. It also ensures that 
the right stakeholders are involved at 
the right time.

get practical

there’s no point making a decision 
if the capacity or capability to see 
it through doesn’t exist. therefore, 
a critical ingredient is ensuring 
the decision can actually be 
implemented.
this also requires leaders to be explicit 
about the trade-offs that will arise. 
making a decision typically means that 
something else won’t be done, and 
being clear about that fact helps to 
minimise the risk of confusion about 
outcomes and impacts later.

good decisions are at the core of 
organisational performance. If an 
organisation wants better outcomes 
they need more robust decision making 
processes and leaders capable of 
making good decisions.   ■

If an organisation 
wants better 
outcomes they need 
more robust decision 
making processes 
and leaders capable 
of making good 
decisions.
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Shifting Into the Age
of employee experience
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meaningful work
Autonomy
Select to fit
Small, empowered teams
Time for slack

supportive management
clear, transparent goals
coaching
investment in development of managers
Agile performance management

positive work environment
flexible work environment
Humanistic workplace
culture of recognition
fair, inclusive, diverse work environment

growtH opportunity
Training and support on the job
facilitated talent mobility
Self-directed, dynamic learning
High-impact learning culture

trust in leadersHip
Mission and purpose
continuous investment in people
Transparency and honesty
inspiration

deloitte’s 20 factors
for optimal employee

experience
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W ith 2017 in full swing, 
it’s clear the employee 
experience is critical in 

finding, hiring, and keeping top 
talent in a strong employee’s market.

But just as the customer experience isn’t 
shaped solely by a company’s brand, 
an individual associate, or a single 
transaction, the employee experience is 
more than the sum of its parts.

“Simply put, the employee experience 
is the sum of the various perceptions 
employees have about their interactions 
with the organization in which they 
work,” writes DecisionWise’s Charles 
rogel in a recent ere article. “these 
perceptions drive how employees feel 
about their work and how much effort 
they put into their job.”

If that perception veers into the 
negative due to an overly complicated 
application process, a negative online 
review, the company’s failure to 
meet an employee’s job expectations 
during the onboarding process, or 
poor press for the organization as  
a whole - it’s difficult, if not 
impossible to unseed. 

“Candidates assess future employers 
from the very start of the talent 
acquisition experience and make 
quick judgments about what life will 
be like for them in the organization, 
based on how they interact with 
the enterprise during the recruiting 
cycle,” write authors Josh Bersin, 
Jason Flynn, art mazor, and veronica 
melian in Deloitte’s Global Human 
Capital Trends 2017.  �
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throughout the report, the 
authors examine the stagnation of 
improvement among companies’ 
confidence in their employee 
experience programs, pointing out, 
“Companies need a new approach—
one that builds on the foundation of 
culture and engagement to focus on 
the employee experience holistically, 
considering all the contributors to 
worker satisfaction, engagement, 
wellness, and alignment.”

Indeed, it’s no longer enough to simply 
focus on employee engagement, 
satisfaction, or performance in 
isolation.  the shift to focusing on the 
whole employee experience is critical 
to retaining the kind of talent that 
ultimately drives organizations forward.

wHat’s tHe best experience? 

It’s clear a number of organizations agree 
that focusing on employee experience is 
critical.  IBm’s 2016 Employee Experience 
Index lists a five-dimension, ten-item 
index, while Deloitte’s human Capital 
trends compiled a list of twenty factors that 
compose the optimal employee experience. 

additionally, Deloitte reports, “Nearly 
80 percent of executives rated 
employee experience very important 
(42 percent) or important (38 percent), 
but only 22 percent reported that their 
companies were excellent at building a 
differentiated employee experience.” 

While there’s no single, foolproof way 
to create an employee experience, 
research shows simply making employee 
experience a priority isn’t just beneficial 
to the employees, but to the bottom 

Many organizations 
are taking measures 
to create a workplace 
where employees 
want to show up, 
and not simply a 
place where they’re 
required to  
show up.
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lines and futures of organizations as well.
IBm’s study revealed that “...employees 
who experience a sense of belonging, 
purpose, achievement, happiness and 
vigor are more likely to perform at 
higher levels and contribute ‘above and 
beyond’ expectations. they are also less 
likely to quit.”

aligning customer experience 
and employee experience

to develop a superior employee 
experience, human capital 
management experts recommend 

what might seem like an obvious, 
yet effective strategy: To design your 
employee experience as carefully as you 
design your customer experience. and 
the experience shouldn’t simply mirror 
your typical customer experience but 
your best customer experience, writes 
Jeanne meister. 

Known as “the consumerization of 
hr”, leading organizations are treating 
their application processes, hiring, 
onboarding, and workplace experiences 
as focal points in creating what will, 
ultimately be, the key to a more  �
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enjoyable experience for customers and 
a more noticeable positive impact on 
the business’s bottom line. 

many organizations are taking 
measures to create a workplace where 
employees want to show up, and not 
simply a place where they’re required to 
show up. today’s leading companies are 
using a number of digital and mobile 
tools to help design and deliver a 
superlative employee experience. 

pulse survey tools: these days, 
waiting an entire year to gather 
feedback from your workforce could 
mean missing the opportunity to 
nip problems in the bud. many 
organizations have turned to more 
frequent pulse surveys provided by 
tools like tINYpulse to diagnose critical 

workforce issues quickly, monitor 
employee experience, and address 
any roadblocks through employee 
collaboration (gallup, 2016).  
Bersin.com also offers pulse survey 
communications templates 
organizations can use to check the 
“pulse” of their companies. 

collaboration apps and platforms: 
It is becoming increasingly common 
for members of the same team to 
be dispersed across the country or 
even the globe. many tools have 
emerged in recent years to help teams 
more efficiently organize work tasks 
and increase productivity. Project 
management platforms like Slack, 
Basecamp, trello, teamWork, Wrike, 
and google g-Suite, just to name a few, 
offer centralized platforms that allow  �

Switched    n

http://www.bersin.com/Practice/Detail.aspx?docid=19901
http://www.bersin.com/Practice/Detail.aspx?docid=19901


Suzanna colberg is a chicago-
based human capital management 
writer and communications 
professional. She served as the 
content Marketing Manager for 
furstperson, a market leader in 
pre-hire assessment solutions, and 
is a contributor to Switched On 
leadership and Business 2 
community. 

Suzanna Colberg

easier, more engaging collaboration 
among teams and team members, no 
matter where in the country - or the 
world - they are. 

performance management 
tools: tools like those provided by 
BetterWorks, Zugata, highground, 
Workboard, and SuccessFactors 
allow employees to set goals, align 
performance, and provide continuous 
feedback to management (and vice 
versa). additionally, mobile integrations 
allow both managers and employees to 
check goal progress anytime, anywhere 
on their mobile devices. 

health and Fitness apps: You 
might be familiar with wellness apps 
like myPlate, myFitnessPal, and Nike 
training club. Now, organizations 
are integrating similar apps to put 
a greater emphasis on employee 
wellness, and help improve their 
employee experience. apps like 
Limeaid and virginPulse are designed 
to help increase physical resilience 
among employees through weight loss 
programs and other health initiatives. 
these types of apps have been shown 
to help reduce absenteeism, and boost 
engagement among employees. 

In addition to utilizing these apps 
and tools, Deloitte recommends 
designating a senior leader to 
own the organization’s employee 
experience (such as an employee 
Experience Officer), as well as 
leveraging design thinking, and 
being intentional about considering 
and assessing the work experiences of 
the entire workforce - including part-
time and remote workers. 

today’s Human capital 
investments will pay  
off tomorrow

While the process of creating an 
exceptional employee experience 
is neither immediate nor easy, the 
rewards organizations reap from 
taking the time to invest wisely and 
intentionally in their human capital 
cannot be understated. 

Perhaps rogel puts it best, 
concluding, “as the global economy 
grows and competition becomes 
more intense, the war for talent 
will only become harder. attracting, 
retaining, and engaging top talent 
will be the key advantage successful 
companies use to win in this era.” and, 
he says, it all starts with an amazing 
employee experience.   ■
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beware of confirmaTion bias!

internet connection required

Christele Canard, the Founder of 
switched on Leadership, is a dynamic 
business professional with a broad 
marketing and business consulting 
background. Interested in helping others 
create success, both at an individual and 
organisational level, Christele focuses 
on the implementation of proven 
business strategies combined with a 
transformational winning psychology.Christele Canard
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of employees
do not feel

valued at work
50%



i want to hear from you!
How can we make Switched On leadership even better? 

what topics would you like covered? which articles have you liked 
the most so far? what would you like to see more of? Shoot me an 

email…and tell me what you think. 
i’ll be reading each and every response. 

Tell me 
what yOU 

want!

contact chrISteLe 

Christele
christele canard

founder, Switched On leadership
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in this issue:
•	 Six Winning Ways To Add Customer Value 

•	 The Secrets To Successful Strategy Execution

•	 11 Leadership Guidelines For The Digital Age

•	 Five Minutes That Can Change Everything

•	 The Worst Mistake You Can Make With  
A Bad Hire

•	 5 Reasons Why Gallup Believes Workplace  
Leadership Demands Disruption

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 4 Principles of Rapport

•	 How To Win Even When You Lose

•	 Surprising Ways Your Office Environment  
Is Stifling Innovation

•	 Effective Communication Skills: Acknowledge  
Emotions Before Solving Problems

•	 Start Coloring Outside the Lines

•	 11 Differences Between Busy People and  
Productive People

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 4 Motivational Phrases Used By Top Leaders Every Day

•	 Science-Based Selling Techniques  
That Close More Business

•	 Your Employees Don’t Get  
Your Strategy

•	 Why Cross-Pollinating Your Work, Works

•	 Is Your 2017 Strategic Plan Going Strong?  
Watch for these 5 signs of failure

•	 Hidden Neural Patterns Could  
Be Limiting Your Performance

•	 Leadership Hacks

•	 Did You Know



Missed an issue?
Get it Now!

Think CriTiCally i influenCe Profoundly i innovaTe like an enTrePreneur

Switched    n
R

Jef f rey  Hayzlett

Think

Bigger
Big

AcT

iSSue 37

Think CriTiCally i influenCe Profoundly i innovaTe like an enTrePreneur

Switched    n
R

Jef f rey  Hayzlett

Think

Bigger
Big

AcT

iSSue 37

in this issue:
•	 How To Deal With The World’s Toughest Negotiators

•	 Think Big, Act Bigger

•	 Top 7 Tips To Engage Millennial Workers

•	 How Great Speakers Handle Surprise Disruptions

•	 Why Complaining Is Literally Killing You  
& Making You Sick. (Here's How To Stop)

•	 Work-Life Balance: It's becoming a blur

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 4 Ugly Conversations To Have With  

Your Team At The Start Of The Year

•	 The Coaching Habit: 
How to Achieve Greater Impact as a Leader

•	 5 Ways To Be A More  Positive Leader

•	 Powerful Leadership Invitations

•	 Three Ways To Test Your Emotional Resilience

•	 What Are The Outside Forces Impacting Your Business?

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 A Low Cost Exercise That Can  

Keep You From The Brink Of Failure

•	 Beware! The Dark Side Of Leadership

•	 Millennials Don’t Want Fun; They Want  
You To Lead Better

•	 Three Questions To A More Enlightened Business

•	 Why Undiscussables Are A Sign  
Of Poor Performance

•	 Why Leaders Must Have “Thinking Time”  
In Their Schedule

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 Make Better Decisions: 6 Tips For  

Overcoming Decision Fatigue

•	 How to Future Proof Your Business Success

•	 Why Your Office Needs More Nature

•	 How To Manage 5 Difficult Personalities At Work

•	 Workplace Excellence Can Be Contagious

•	 Want A Top-Performing Team? Make Sure  
Speaking Up Is Encouraged

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 Why Hearing Good News or Bad News  

First REALLY Matters

•	 How to Engage and Inspire Your Team

•	 Understanding Charisma

•	 How People Analytics Is Redefining the  
Way We Work, Live, and Play

•	 Why Leaders Should Create Meaningful Environments

•	 Compassion in Leadership

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 7 Ways To Earn Trust As A Leader, According To Science

•	 How to Plan for Failure and Design for Success

•	 Leadership In Action: How to Stop Being Good  
And Start Being Great

•	 Surprising Stress Symptoms You Might Be Ignoring

•	 Are You Trying To Solve The Wrong Problem?

•	 Five Things Leaders Can Do To Make  
The Most Of A Slow Down

•	 Five Questions That Make Strategy Real

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 5 Mistakes You Make With Your Boss Every Day

•	 Three Lessons from Brexit for Business Leaders

•	 Negotiation Techniques That Get You What You Want

•	 Leading With Less

•	 CAUTION: The Deadliest First Sentence of a Presentation! 
(So Why Is Everyone Using It?)

•	 How Can You Explode Debilitating Beliefs That Create a 
False and Undesirable Workplace Reality

•	 Leadership Hacks

•	 Did You Know

in this issue:
•	 7 Ways To Build Your Employees’ Self-Confidence

•	 My $800 Million Career Mistake Taught Me A Powerful 
Lesson, But It Revealed The One Question We Should  
All Be Asking

•	 Lead From The Heart 

•	 100% Responsibility 0% Excuses

•	 From Doing a Good Job to High Performance

•	 How You Can Be the "No Distraction" Colleague

•	 Five Reasons Every Leader  
Should Keep A Journal

•	 Leadership Hacks

•	 Did You Know?
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in this issue:
•	 7 Ways To Look For Emotional Intelligence When Hiring

•	 How Communicator And Audience Power Shape 
Persuasion

•	 How to Stay Relevant in a Rapidly Changing World

•	 10 Reasons Why Your Feedback Falls On Deaf Ears

•	 The First Step In Preparing A Persuasive Speech

•	 Your People Are Not Your Greatest Asset

•	 No One Leads All the Time: 
7 Characteristics of Good Followership

•	 Leadership Hacks

•	 Did You Know

in this issue:
•	 Want To Be A CEO?  

Five Essential Qualities Boards Look For 

•	 7 Signs You're Not Mentally Strong,  
You're Just Acting Tough

•	 Productivity Secrets Of The Ultra-Successful

•	 What Makes You Relevant?

•	 How to Create a Leadership Development Plan for Yourself

•	 10 Actionable Ideas

•	 Why You Should Google Yourself Regularly  
(and What to Do About What You Find) 

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 Leadership And Emotional Contagion

•	 3 Strategies To Leverage The Competition

•	 Pitch To Win: It’s What You’re Not Doing That Makes  
All The Difference

•	 17 Strategies For Improving Collaboration

•	 Leadership In Action: Working To Make The World  
A Better Place

•	 4 Decisions That Shape Personal Character

•	 Five Ways to Use Brain Science  
To Become a Better Leader

•	 Leadership Hacks 

•	 Did You Know?

in this issue:
•	 Teach What You Learn And Share What You Know

•	 Three Skills That Set Exceptional Coach-Like Leaders Apart

•	 Escaping The Engagement Paradox With Conversation

•	 Mental Toughness And The Relentless Pursuit Of Greatness

•	 Harvard MRI Study Proves Meditation Literally Rebuilds Brain’s Gray 
Matter In 8 Weeks

•	 The Mindset Needed For Digital Change

•	 Top 5 Business Maxims That Need To Go

•	 Stressed?! 5 Natural Health Experts Share Their Favorite Stress Relief 
Techniques

•	 Leadership Hacks

•	 Did You Know
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in this issue:
•	 Finding the Hidden Value In Your Network 

•	 How U.S. Navy SEALs Lead and Win

•	 Killing LY Adverbs With 3 Key Steps 

•	 5 Essential Lists to Make Before the End of This Year 

•	 Leadership In Action: How To Create A Compelling Culture 
That Drives Business Success

•	 Seventeen Syndromes of Organizational Dysfunction 

•	 6 Ways Executives Can Coach Their Teams 

•	 Leadership Hacks 

•	 Did You Know?

in this issue:
•	 Stop Trying To Solve Problems

•	 Only 8% Stick To Their New Year’s Resolutions:  
This Is Their Formula

•	 Mindsharing: How To Tap Into The Wisdom Of The Crowd

•	 All Strategy Work Is Personal

•	 Leadership In Action: The Man Who Banned Email

•	 The 3 Hidden Benefits of Doubt

•	 4 Significant Trends that Will Impact the Workplace in 2016

•	 Leadership Hacks

•	 Did You Know?
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in this issue:
•	 Optimum Onboarding: How to Make Sure Your New Employees Shine  

in Their Frist 90 Days

•	 Tackling Life’s Big Decisions

•	 Stand Out: The Ultimate Career And Business Insurance

•	 Eight Ways the Military  
Manages Uncertainty

•	 Leadership In Action: Powerful Insights From Inspirational Leaders

•	 Want breakthrough ideas? Look outside. WAY outside

•	 Don’t Panic! The Neuroscience  
Of Leading Calmly

•	 Leadership Hacks

•	 Did You Know? Where Do You Spend Your Time?

in this issue:
•	 Sitting On Untapped Potential: The power of your organisation’s 

collective intelligence

•	 Disrupt Or Be Disrupted: How To Thrive in the Era of Endless Innovation

•	 Five Magnificent Ways You Can Lead Like Google Without Spending  
A Dime On Perks

•	 One Thing You Can Do Every Day to Improve  
Your Creativity

•	 Leadership In Action: Powerful Insights From Inspirational Leaders

•	 How Managers Can Emerge From Their Comfort Zone To Become  
Great Leaders

•	 Self-Improvement Strategies For Becoming A More Authentic Leader

•	 Leadership Hacks

•	 Did You Know?
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in this issue:
•	 6 Things Employees Need to Hear You Say
•	 100 Time, Energy, And Attention Hacks 

To Be More Productive
•	 The Science Of Positive Change: 

How Small Shifts Can Create Big Ripple Effects
•	 Communication Cures for People Who Avoid 

Conflict at All Costs
•	 Leadership in Action: Powerful Insights from 

Inspirational Leaders
•	 The Art of Getting Magical Feedback: A lesson in wording 

& real-time improvement
•	 WHY You Need to Retain Women: 

The Business Case for Gender Diversity
•	 Leadership Hacks
•	 Did You Know? 31% of people are “closet optimists"

in this issue:
•	 Humble Narcissists Make Great Leaders
•	 Leading In Times Of Adversity
•	 Characteristics Of High Performers
•	 Eight Ways To Begin A Speech
•	 Leading People You Don’t Like
•	 Creating Corporate Energy – How To Engage 

And Inspire Others
•	 The Rise Of The Social Media Thought Leader: 

How Expertise Creates Influence
•	 Leadership Hacks
•	 Did You Know?
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in this issue:
•	 7 Responses To Employee Complaints

•	 Management By Talking Around

•	 How To Win People Over Without Manipulation

•	 15 Tips Every Leader Needs To Know

•	 The Role of Mood in Inspiring Aligned Behavior

•	 Why Investors Rank New Businesses By Leader Quality

•	 Principles Over Process: Five Paradigm-Shifting 
Principles

•	 Leadership Hacks

•	 Did You Know? The 7 Key Trends Impacting 
Today’s Workplace

in this issue:
•	 The New Role Of Leaders

•	 Hubspot’s VP Of Growth Reveals 10 Principles That 
Skyrocket His Email Productivity

•	 From University Dropout to Self-Made Millionaire

•	 The Best Employee Engagement Strategy Is 
From The Bottom Up

•	 How Can Leaders Solve Big Problems? By Letting 
Go Of 3 Myths About The Past

•	 How To Solve The I Hate My Job Problem

•	 Losing Your Competitive Edge? How Mental Laziness 
Can Hurt You

•	 Leadership Hacks

•	 Did You Know? Communication Issues
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in this issue:
•	 My Employee Has A Bad Attitude — They Are Grumpy

•	 Why You Might Lose 2 Out of 3 Customers This Year

•	 Thought Leadership

•	 Five Tips for Making Better Decisions

•	 Learning Agility: Looking Beyond Experience to Build 
Succession Plans

•	 6 Things Exceptional Leaders Do Better

•	 What Could Have Saved Nokia, and What Can Other 
Companies Learn?

•	 Leadership Hacks

•	 Did You Know? Organizational Agility

in this issue:
•	 How To Coach The Strong Personality: Three Secrets

•	 Take A Risk: The Odds Are Better Than You Think

•	 Mental Strength

•	 Mastering The Skill You Lack To Get The Promotion You 
Deserve

•	 Intuitive Intelligence In Leadership

•	 Five Communication Traits That Turn People Off

•	 Why It Can Be Good To Feel Like An Imposter At Work

•	 Leadership Hacks

•	 Did You Know? 
The Performance Benefits of Social Selling
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in this issue:
•	 The No. 1 Lesson from Navy SEALs: 

"Don’t Quit in Anticipation of Future Failure"

•	 Do You Self-Sabotage? Consider These 10 Loopholes

•	 The No. 1 Predictor Of Career Success 
According To Network Science

•	 Leading With Impact

•	 Are You Leading With Value In Mind?

•	 8 Mistakes New Leaders Make and How to Avoid Them

•	 How to Create Your Personal Board of Directors

•	 Leadership Hacks

•	 Did You Know? Who Do We Trust?

in this issue:
•	 Seven 10X Rules For Success

•	 How to Think Like Bill Gates

•	 The Power of Four Seconds

•	 Are You Making Any Of These Common Feedback 
Mistakes?

•	 Warning: Bad Meetings Will 
Get You Fired

•	 How Google Picks New Employees (Hint: It’s Not About 
Your Degree)

•	 First Know Thyself, Then Your Team

•	 Leadership Hacks

•	 Did You Know? Job Satisfaction



Missed an issue?
Get it Now!

BUy now

BUy now

in this issue:
•	 Want To Become A Great Leader? Here’s The Key
•	 10 Scientifically Proven Ways to Build and Manage Great 

Teams
•	 The Power Of The Handwritten Note: How 13,000 Thank 

You’s Launched A Brand
•	 Power Stories: The 8 stories you MUST tell to build an 

epic business
•	 Project Confidence: Making Your Voice Sound Confident
•	 3 Super Effective Ways to Start Your Business Pitch
•	 How Successful People Stay Calm
•	 Did You Know? 

Effectiveness of Senior Leaders

in this issue:
•	 Organizations Must Plan for BYOD Whether They Intend 

To Use It Or Not
•	 How To Transform Your LinkedIn Profile Into A Marketing Tool
•	 OOPS! 13 Management Practices That Waste Time & 

Money (and what to do instead)
•	 Meet Scott Edinger
•	 The Hidden Leader: Discover and Develop Greatness 

Within Your Company
•	 The Characteristics of Hidden Leaders
•	 Standing Up Gets Groups More Fired Up For Team Work
•	 Sleep Deprivation Is Killing You 

And Your Career
•	 Did You Know? 

Average Company Lifespan
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in this issue:
•	 10 Keys to Persuasion – Instantly Become More 

Influential Through Little Acts that Make a Big Difference

•	 Appreciation In Business: A Crime Against Words Of 
Affirmation

•	 The Leadership Resolutions That Work Best

•	 Why Strategies Fail

•	 Prompt Your Brain To Win

•	 How To Think Big, In Work And Life

•	 6 Ways to Learn to Radiate Charisma If You 
Don’t Have It at First

•	 Did You Know? - Graduate Expectations 
of the Working World

in this issue:
•	 Want to Become the Most Interesting Person Around? 

Start With These 7 Steps

•	 25 Ways to Keep Ideas Flowing in Your Workplaces

•	 The 7 Traps of Decision Making

•	 How To Hire Top Performers

•	 7 Speaking Tips to Turn a Great Presentation 
Into A Showstopper

•	 Why Performance Appraisals 
Don’t Improve Performance

•	 10 Morning Habits of Highly Successful People That 
Make Them Extraordinary

•	 Did You Know? Consumer expectations regarding brand 
response rates on Twitter
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in this issue:
•	 How To Start A Conversation You’re Dreading

•	 5 Toughest Personalities At Work – And How To Manage 
Them 

•	 Why PQ Matters More Than IQ And EQ

•	 The Third Metric To Redefining Success

•	 Harnessing The Power Of Enterprise Mobile Apps

•	 The Importance Of Doing Nothing

•	 5 Reasons To Get A Mentor

•	 Did You Know? - The importance of Decision Simplicity 
in the purchase process

in this issue:
•	 Reading Habits Of The Affluent

•	 Colin Powell’s 13 Life Rules For Any Future Leader

•	 10 Steps To Building And Managing Your Personal Brand

•	 6 Timeless Principles For Networking Your Way 
To The Top

•	 Organising For Innovation: Old Ideas About New Ideas

•	 The Simplest Way To Avoid Wasting Time

•	 Leadership Models

•	 Did You Know? - The top attributes of successful 
companies
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in this issue:
•	 5 Steps To Keeping Your Best Talent

•	 Why We're More Creative When We're Tired And 9 Other Surprising 
Facts About How Our Brains Work

•	 8 Massive Mistakes that Managers Make And How To Avoid Them

•	 Jørgen Vig Knudstorp: The Man Who Rescued LEGO

•	 Do You Collect Catalyst Questions?

•	 The 7 Cs Of Success

•	 How A Players Make Decisions

•	 Did You Know? Find out who gets a coach

in this issue:
•	 The 5 New Rules That Will Change The Way You Run Your Business

•	 Intelligence Is Overrated: What You Really Need To Succeed

•	 12 Body Language Tips For Career Success

•	 Blackberry, Company B And Forensic Strategy

•	 Why Workplace Teams Struggle And What To Do About Them

•	 10 Leadership And Career Myths Debunked

•	 Do Your Counterparts See You As A Pushover Or A Jerk?

•	 Did You Know? - The proportion of senior management roles held by 
women globally
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in this issue:
•	 Don’t Fall In To These Leadership Traps In 2014

•	 What Would Happen If You Improved Everything By 1%: The Science Of 
Marginal Gain

•	 Billionaire Jack Ma Teaches You To Be Successful In Life And Business

•	 What To Do With Your Hands When Presenting!

•	 5 Powerful Exercises To Increase Mental Strength

•	 How To Make Friends And Gain Influence…By Losing Employees

•	 Did You Know? Find out how many CEO’s are embracing social media

•	 Smart CEO’s Use Social For Listening

•	 Is This The Next Game-Changing Technology?

in this issue:
•	 How To Be A High Performer At Work

•	 9 Mind Myths To Ditch For 2014 Success

•	 Getting Colleagues To Carry Their Weight

•	 12 Lessons I Learnt From Steve Jobs

•	 3 Ways To Build A Question-Centric Culture

•	 The Good, The Bad, And The Ugly Truth About Growth: The C-Level 
Executive’s Number One Challenge

•	 Why Good Leaders Get Passed Over

•	 Did You Know? Find out how much we trust business leaders
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in this issue:
•	 The 10 Best Interview Questions That Find Great Talent

•	 4 Words That Double Persuasion

•	 How Great Leaders Communicate

•	 Did You Know? The alarming statistics regarding employee 
engagement

•	 Driving Employee Engagement

•	 Meditate For More Profitable Decisions 

•	 Strategic Leadership As A Competitive Advantage 

•	 Feedforward Coaching Instead Of Annual Reviews 

•	 Four Areas Where Senior Leaders Should Focus Their Attention
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in this issue:
•	 Eliciting The Truth: Team Culture Surveys

•	 Creative Leadership: Humility And Being Wrong

•	 The Psychology Of Getting More Done (In Less Time)

•	 Mentally Strong People: The 13 Things They Avoid

•	 The Science Of Persuasion

•	 9 Unseen Qualities That Create Exceptional Leaders

•	 Did You Know? Find out how many of your employees  
might be getting ready to leave

•	 10 Reasons Your Top Talent Will Leave You
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in this issue:
•	 Innovation: Think Big, Start Small, Scale Fast!

•	 Big Data: The Mega-Trend That Will Impact All Our Lives 

•	 Art Of Managing - The Tough Questions That Great Managers 
Constantly Ask Themselves 

•	 Inside The Brain Of An Entrepreneur 

•	 Building An Inspiring Business:  
The Power Of Mission Statements 
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in this issue:
•	 A Brilliant Method To Generate Ideas For Your Business

•	 5 Non-Tech CEOs Using Social Media To Drive Business Results 

•	 The Positive Power Of Negative Thinking 

•	 Today’s CTO: The Chief Transformation Officer

•	 How To Start A Speech 

•	 5 Reasons Tenure Kills Culture

•	 The 7 Disciplines Of A Successful Leader



   
advertising:

for advertising inquires click here.

   
write for us:

if you are interested in submitting an article for Switched On leadership 
magazine, we’d love to hear from you! Send us an email.

   
got sometHing interesting to sHare?

we are always looking for ground breaking companies to feature and 
awesome leaders to interview. Send us an email.

   
subscriptions:

Switched On leadership is a monthly magazine. To subscribe click here.

General Information Only:

We intend for the information in our publications to only serve as a general overview on matters 
of interest. The information in our publications is not intended to be comprehensive, nor does it 
constitute advice in any way. We attempt to ensure that the content is current and accurate but we 
do not guarantee its currency and accuracy. You should carry out your own research and/or seek 
your own advice before acting or relying on any of the information in our publications.
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