
 
 
 

 

  

Risk is Essential to Change Success  

 

An Evening Personal Development Event  

Jointly Sponsored by    

Understanding organisational change risk, and building maturity around capability and 
decision-making based on risk is essential to the ongoing successful implementation of your 
program of change. Balancing risk and mitigations appropriately whilst keeping your program 
moving forward is also essential in today’s ever-changing workplace.  

Come along to this event, (bookings are essential, click here to register) and interact with a 
panel of recognised business leaders as they share their experiences around the role of 
organisational risk in a change environment, including BAU and transformation programs.  

The session will be run as a facilitated panel, with an open question and answer session where 
you will get to ask questions, as well as hear from a panel of specialists who have spent many 
years leading organisations through change, along with managing and challenging risk and 
perceptions of risk. 

This is an opportunity not to be missed, so register and block out your calendar now as places 
are limited. CMI Vic thanks and acknowledges our sponsors for this excellent event – Cliftons 
and Project Resource Partners.  
 
Panellists for this event are: 

·         John Brennan – Leading Culture Pty Ltd 

·         Joanne Rinaldi – Sensis 

·         Michelle Gibbings – Change Meridian 

·         Gary Brinkworth - Barristers' Chambers Limited 
 

Event details Date:  Wednesday 22nd July 2015 
Time:  5.45pm – Registrations  
 6.00 - 8.00pm  
Venue:  Cliftons Melbourne, Level 1, 440 Collins Street, Melbourne  
Cost: $25 members 
 $50 non members 
Register: Online at https://www.change-management-institute.com/risk-

essential-change-success-vic-aus 
 

For more information contact Victorian Chapter of the CMI  
by email at vic@change-management-institute.com 
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About the Panellists 

 
Michelle Gibbings is a transformation and change expert, who works with organisations at the Board and Executive level 
to facilitate and guide them through complex organisational changes. Having more than twenty years’ experience in 
leading and guiding people through change in the public, private and not for profit sectors Michelle knows how change 
works in different personal and organisational contexts.   
 
For Michelle, change isn’t a process.  It’s about critical moments, and knowing the turning points to take within those 
critical moments.  She focuses on helping people find their way through the turning points, so they yield the greatest 
benefits from change.  She does this by sharing practical ideas, blended with the latest thinking, to help organisations, 
teams and individuals optimise outcomes.  
 
Her experience extends to complementary disciplines including strategy, compliance, governance, and risk and program 
management.  Michelle’s expertise is underpinned by experience in the challenges of designing and leading large scale 
organisational change having, worked in senior leadership positions at NAB and AMP.     
 
Michelle has undergraduate degrees in Communications and Commerce, and a Masters in International Trade.   She is a 
Certified Compliance Professional from the Governance Risk and Compliance Institute and the International Federation of 
Compliance Associations.  She is a graduate of the Australian Institute of Company Directors.  She is also a Fellow of 
FINSIA, and the Australian Institute of Management. 
 
Gary Brinkworth is a senior executive with extensive business and international experience at Group Executive and Board 
level, delivering superior operational performance across a spectrum of markets, sectors and products. Gary is an 
energetic leader who builds capability and strong stakeholder engagement and has led significant transformational 
initiatives in organisations such as Coles, BP and Incitec Pivot Limited. 

Today, Gary is the CEO and Managing Director at Barristers' Chambers Limited (BCL). BCL owns and leases several 
buildings located near the principal court complexes in Melbourne which it rents to barristers as professional chambers. 
BCL is a wholly owned subsidiary of the Victorian Bar and offers a comprehensive range of high value services to estimated 
1,800 independent yet professionally linked clients including IT, communications, and support teams.  

Incorporated in 1956, the business has enjoyed significant growth by acquiring premium assets and growing market share 
through its traditional offer. Future growth will come from deepening operational capability and expanding the range and 
focus of products and services.  This process requires significant change. The unique nature of the business requires this 
change to be carefully navigated across its shareholder, customers and internal organisation.  
 
Joanne Rinaldi has been leading and building change capability for over 12 years in national and international 
organisations. 
 
Her experiences include leading a global technology refresh program, global merger & acquisition, business 
transformation programs and initiatives. Most recently, Joanne is manager of change and leading the digital 
transformation program at Sensis with a team of 14 change, communication and training professionals. 
 
Leading teams, developing and introducing leadership programs, frameworks, and delivery models as part of building 
organisational change capability are her key strengths.  Joanne is a certified Prosci methodology practitioner.  Her 
qualifications and accreditations include Bachelor of Adult Learning, Psychology, MBTI, Baron EQi +360 and HBDI. 
 
John Brennan is a senior HR executive and change leader with over 20 years professional experience in organisational 
performance, leadership & culture. John has led large teams to deliver major organisational transformation involving 
systems, process, technology, leadership, culture and front line service delivery overhauls.  As an ‘inside’ lead, John has led 
transformation programs at Centrelink, Primus Telecom and most recently State Trustees. 
  
John owns and operates Leading Culture and now dedicates his time to transferring skills to others embarking on similar 
transformation journeys.  John partners with C-level executives and HR professionals as a transformation coach, focused 
on developing leadership competencies.  To this end, success is a change leader who remains strategic, calm and outcome 
focused when all around them seems chaotic. 

 


